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Abstract
Education has always mirrored the economy it was built to serve. In the United States, 
modern schooling was shaped by the demands of industrialization, standardization, and 
mass workforce preparation. The digital era then made information abundant, but access 
to content did not guarantee embodiment. Now, the AI economy is reshaping work, skills, 
and the value of human capability itself. This shift demands a new educational model: 
lifelong, agile, experience based, and human centered. This paper presents ClassZ as 
a new learning infrastructure designed to scale in-person education across America by 
connecting experts, learning spaces, and learners.
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Introduction
America is entering an era in which the gap between education and reality is becoming 
harder to ignore. Students move through institutions designed for stability while entering 
a world defined by volatility. Workers complete formal education only to discover that 
learning must continue indefinitely. Employers search for adaptable talent in a system still 
optimized for standardization. The problem is no longer hidden at the margins. It is visible 
across the economy, across cities, and across generations.

This tension is especially clear in the age of artificial intelligence. As information becomes 
abundant and instantly accessible, the value of education shifts away from content alone 
and toward judgment, adaptability, confidence, and real-world capability. The question is 
no longer whether people can access knowledge. The question is whether the system 
can help them embody it.

This paper begins from that tension. It explores how the United States arrived at its current 
education model, why that model no longer fully fits the world now emerging, and why a 
new learning infrastructure is required. ClassZ is presented as a response to that need: 
a model designed to make in-person education more scalable, more flexible, and more 
aligned with the realities of modern work and life.



The Past: How 
Education Was Built

Section I
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1. What Learning Really Is
Before education became a system, it was first a human act. People learned by doing, 
observing, repeating, practicing, questioning, and teaching one another. Learning 
happened in families, in trades, in communities, in civic life, and through lived experience. 
It was social, practical, and embodied long before it became institutional.

At its core, learning is not the passive reception of information. It is a neurological process. 
Through neuroplasticity, the brain changes in response to attention, repetition, feedback, 
and application. Learning is the formation of pathways. A person does not truly learn 
simply because information was delivered. A person learns when experience produces 
change in judgment, skill, confidence, understanding, or behavior.

This matters because modern systems often confuse exposure with education. They 
assume that if content has been delivered, learning has happened. But information is not 
the same as embodiment. A learner may hear, watch, or read something without integrating 
it into action. Education becomes real when knowledge becomes lived capability.

This is the first principle of the future system: education must be designed around 
transformation, not just transmission.

The Past: How Education Was Built



If you think education is expensive try ignorance 7

2. How Modern Schooling 
Was Built
The American education system did not emerge fully formed. Like other societies, 
the United States inherited older traditions of learning through family, apprenticeship, 
religion, community, and practical participation in daily life. For much of history, formal 
education was unevenly distributed and shaped by class, geography, and access. Over 
time, however, the country moved toward a broader public model, and that shift changed 
the meaning of education in American society. Learning increasingly became not only a 
private advantage, but a public responsibility tied to citizenship, mobility, and the promise 
of wider opportunity.

Few ideas shaped that transition more deeply than the belief that education could function 
as the great equalizer. In the nineteenth century, reformers such as Horace Mann helped 
establish the foundations of modern public education in the United States, advancing the 
idea that schooling should be broadly accessible and treated as a public good. This was 
one of the country’s most important educational achievements. Public education widened 
access to literacy, civic participation, and economic life, helping define education as one 
of the central promises of democratic society.

But the form through which this promise scaled was shaped by the economic reality of 
its time. As the United States industrialized, schooling increasingly mirrored the logic of 
industrial society. Factories required punctuality, routine, standardization, and coordinated 
labor, and schools adopted similar principles. The classroom came to resemble the factory: 
bells marking time, students grouped by age, desks arranged in rows, one curriculum 
delivered to many at once, and progress measured through standardized outputs. The 
system rewarded repetition, discipline, consistency, and compliance because those 
qualities matched the needs of industrial America.

The Past: How Education Was Built
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The Past: How Education Was Built

This model made sense in its context. Industrial society needed mass literacy, social 
coordination, and workforce preparation at scale. Public schools became one of the 
great infrastructures of national development. Yet the same logic that made the system 
effective in its own era also created its limits. A one size fits all structure struggles in a 
society defined by diverse pathways, fluid careers, and rapidly changing demands. The 
deeper lesson is clear: education has always mirrored the economy it was built to serve. 
Modern schooling was built for industrial America. The question now is what kind of 
system should serve the America that is emerging.



The Present: Where 
the Current Model 
Breaks

Section II



If you think education is expensive try ignorance 10

3. The Digital Revolution: 
Information for All, 
Learning for Few
The digital revolution changed American education in one undeniable way: it democratized 
access to information. The internet made knowledge abundant, searchable, portable, and 
available far beyond the walls of institutions. For millions of Americans, the web became 
the first place to explore a skill, research a topic, find a lesson, or access expertise. This 
was a breakthrough. It lowered barriers, reduced gatekeeping, and expanded educational 
autonomy. Entire generations grew up in the transition from informational scarcity to 
informational abundance. Search engines, online videos, digital communities, open 
content, and learning platforms changed not only what people could access, but how 
they thought about learning itself.

This transformation should be acknowledged clearly. The internet expanded access in a 
way few prior technologies ever had. But it also left a deeper problem unresolved: access 
to information did not automatically become education. Online learning scaled information 
more effectively than transformation. A learner can consume enormous amounts of digital 
content without developing deep capability. The internet made information accessible, 
but it did not solve the conditions required for embodiment: accountability, practice, 
repetition, feedback, community, attention, and application. It improved access. It did not 
guarantee meaningful learning.

This gap becomes visible through completion. Many online learning environments attract 
large numbers of users but lose most of them before transformation occurs. In many 
cases, dropout rates approach 90 percent. That is not a minor operational issue. It is 
a structural signal. It reveals the distance between content delivery and lived capability. 

The Present: Where the Current Model Breaks
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This does not mean online learning has no value. It means it is incomplete when isolated 
from the human conditions that make learning stick. Content is useful. Discovery is useful. 
Flexibility is useful. But without embodiment, education remains shallow.
America now has no shortage of information. What it lacks is a learning architecture that 
can reliably convert information into confidence, skill, and action.
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4. The AI Economy and the New 
Meaning of Education
The rise of artificial intelligence introduces another major transition. It changes what is 
abundant and what is scarce. When answers, explanations, summaries, and information 
generation become instantly available, the value of education shifts.

The premium moves away from mere access to knowledge and toward interpretation, 
judgment, creativity, adaptability, collaboration, and real world performance. In an 
AI economy, human value increasingly lies in what cannot be easily commoditized: 
discernment, presence, confidence, communication, leadership, social intelligence, and 
the ability to act effectively under changing conditions.

This fundamentally changes the meaning of education in America. Education can no 
longer be treated as a front-loaded phase that ends in early adulthood. Skill cycles are too 
short. Career paths are too fluid. Workers will need to learn, relearn, and adapt repeatedly 
across a lifetime.

The American economy now requires an education system that is not only accessible, 
but continuous. Not only informative, but responsive. Not only credentialing, but 
transformative.

The Present: Where the Current Model Breaks
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5. Why Gen Z and In-Person 
Learning Change the Equation
Gen Z changes the equation because it is the first generation to come fully of age in 
conditions of permanent digital abundance. This generation did not grow up asking how 
to access information. It grew up surrounded by it. As a result, the educational challenge is 
no longer scarcity. It is filtration, relevance, motivation, and trust. The old promise of digital 
learning was access. Gen Z already has access. What it lacks is a system that helps turn 
abundance into capability. Eventbrite’s 2026 Social Study found that 74 percent of Gen Z 
respondents think in-person experiences are more important than digital ones, while 46 
percent say they are actively limiting screen time. Nearly half say they want experiences 
that feel less curated and more real. Deloitte’s 2025 Gen Z and Millennial Survey also 
shows that Gen Z remains strongly focused on growth and learning, but in ways tied to 
meaning, well-being, and life balance.

This suggests something important. Gen Z is not disengaged from development. It 
is more selective about the conditions under which development feels worthwhile. It 
appears less responsive to passive, overly institutional, and abstract forms of learning, and 
more responsive to experiences that feel relevant, social, participatory, and immediately 
connected to real life. That is why in-person learning matters again. It offers exactly the 
conditions that abundant digital content often lacks: accountability, attention, repetition, 
feedback, presence, and social reinforcement. These are not aesthetic advantages. They 
are learning advantages. Transformation is more likely when people show up physically, 
engage in real time, and practice in front of others.

This renewed importance is visible beyond education itself. PwC reports that the share 
of Gen Z planning to shop in-store more frequently during the 2025 holiday season rose 
from 27 percent to 37 percent, with many citing the desire to touch and see products and 

The Present: Where the Current Model Breaks
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experience the environment directly. This does not mean Gen Z is abandoning digital. 
It means digital convenience is no longer enough on its own. Physical experience has 
regained value because it offers something digital environments often cannot: immediacy, 
texture, realism, and emotional presence. In educational terms, the implication is clear. In a 
world where information is infinite, the differentiator is no longer access. It is embodiment. 
The next education system will still use technology, but technology will work best when it 
supports learning experiences that are lived, practiced, and socially reinforced in the real 
world. In the AI economy, experience becomes premium. Education must follow that shift.
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The Future: The New 
Learning System

Section III
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6. The ClassZ Thesis
If industrial America built schools and the digital era built content platforms, the AI 
economy now requires living learning systems.

This is the central thesis of ClassZ.

ClassZ is built on the belief that the future of education will belong to systems that 
combine the scale of technology with the depth of human learning. It is not simply a 
school, a marketplace, or a course platform. It is a learning infrastructure designed for 
lifelong, experience based, human centered education.

ClassZ responds to a structural gap. Traditional institutions are often too rigid. Purely 
online models are often too shallow when disconnected from accountability and real 
world practice. The emerging American economy requires something more adaptive, 
more practical, and more relational.

ClassZ is designed to make in-person learning scalable without stripping away what 
makes it powerful. It treats learning as a continuous process rather than a one time phase. 
It treats human connection as an asset. And it treats the physical world as a learning layer 
that can be activated more intelligently across American cities and communities.

The Future: The New Learning System
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7. How ClassZ Works
ClassZ operates by connecting three essential actors: experts, learning spaces, and 
learners.

Experts bring knowledge, experience, and guidance. Learning spaces provide the 
environments in which people can gather, practice, and grow. Learners bring demand, 
curiosity, goals, and participation. Technology acts as the coordinating layer that helps 
these elements find one another, align, and function together more effectively.

This changes the operating logic of education. High quality learning no longer needs to be 
locked inside a single institution. Expertise can be distributed. Spaces can be activated. 
Learners can access more relevant experiences closer to real life and real work. Learning 
becomes more flexible, more local, and more responsive.

Through this structure, ClassZ can support discovery, coordination, participation, 
feedback, and continuity while preserving the depth of in-person interaction. In this way, 
it makes physical learning scalable without reducing it to passive content delivery.

The Future: The New Learning System
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8. Business and Scaling 
Strategy
ClassZ is designed to scale differently from traditional education. Conventional institutions 
expand by adding fixed infrastructure: campuses, classrooms, full-time staffing, and 
administrative layers. That model is capital intensive, slow, and difficult to adapt to rapidly 
changing skill demand. ClassZ follows a different logic. It scales by activating assets that 
already exist: experts, learning spaces, and learners.

This changes the economics of growth. Instead of building from zero in every market, 
ClassZ can enter a city by identifying high-value experts, trusted learning spaces, and 
visible learner demand. Technology then acts as the connective layer that makes these 
elements discoverable, matchable, and repeatable. Scale does not come from owning 
more real estate. It comes from increasing the density, quality, and intelligence of the 
network within each city.

The first strategic principle is focus. ClassZ does not need to launch with every subject 
or every customer type at once. It can begin with flagship learning experiences led by 
credible experts in categories where demand is already visible. Those first experiences 
create trust, attention, and proof of value.

Beyond flagship experts, the model becomes even more scalable in disciplines where 
recognized certification ecosystems already exist. Across cloud computing, cybersecurity, 
agile methodologies, data, and other technical and professional domains, recognized 
certification systems already include distributed networks of qualified instructors. This 
gives ClassZ an important structural advantage. The platform does not need to build 
supply from scratch in every category. It can activate existing teaching capacity that is 
already operating across markets.

The Future: The New Learning System
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This supply base is also dynamic rather than static. Each time a new technology, 
framework, or domain emerges, these ecosystems are often refreshed through training of 
trainers, recertification, and instructor enablement. As a result, ClassZ is not only tapping 
into existing instructor networks. It is positioned to benefit from the way those networks 
naturally evolve alongside market demand. This makes the model more resilient, more 
repeatable, and better suited to the pace of the AI economy.

The second principle is local density before broad geographic spread. A city succeeds 
when the network inside it becomes dense enough to generate repeated interactions, 
trusted outcomes, and efficient matching. This means building meaningful local 
ecosystems market by market across the United States rather than expanding randomly.
The third principle is multi-sided reinforcement. Every expert increases supply quality. 
Every learning space increases local access. Every learner strengthens demand signals. 
Each side makes the other sides more valuable. That is why ClassZ is not simply a class 
business. It is a networked learning system.

The fourth principle is trust. Distributed models only scale when quality remains 
dependable. Trust must be built through standards, onboarding, feedback loops, reviews, 
and experience design. The goal is not uniformity. The goal is reliability.
The fifth principle is business model layering. Learner demand can validate the model 
first. Then the same infrastructure can extend into companies, workforce training, and 
public sector reskilling. In the American market, that layering matters. Consumer demand 
proves desirability. Institutional demand amplifies scale.

The sixth principle is adaptive supply. As the labor market evolves, new experts can enter, 
new topics can emerge, and new experiences can be created without redesigning an 
institution from scratch. This agility is a direct advantage in the AI economy.
Taken together, the strategy is clear: ClassZ does not scale by building more campuses. 
It scales by turning fragmented local assets into coordinated learning ecosystems, then 
repeating that model city by city across America.
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9. Who ClassZ Serves
ClassZ is designed to serve multiple stakeholders because modern education no longer 
belongs to one narrow user group.

For learners, it offers access to education that feels more relevant, more practical, and 
more connected to real life. It supports learning as a continuing path rather than a closed 
chapter.

For experts, it creates a pathway to share knowledge, guide others, and expand impact 
without needing to build an entire institution around themselves. It opens the possibility for 
more voices, more forms of mastery, and more direct transmission of real world expertise.

For learning spaces, it activates underused physical environments and gives them a 
higher purpose as places of growth and connection. Spaces become part of a living 
educational ecosystem.

For companies, communities, and public actors, it offers a way to support learning and 
reskilling in formats that are more human, more flexible, and more responsive to changing 
realities.

This ecosystem logic matters because education itself has become broader. It is no 
longer only about schools. It is about how society as a whole supports continuous human 
capability.

The Future: The New Learning System
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10. Why Now
Timing matters. A system becomes meaningful when conditions make it necessary.
That moment is now.

The industrial model no longer matches the complexity of the present. Online learning 
expanded access but left transformation unresolved. The AI economy is accelerating 
change in work, skill, and value. Generations raised in digital abundance need more than 
more information. They need orientation, experience, confidence, and practical capability. 
At the same time, the tools now exist to coordinate experts, learning spaces, and learners 
in ways that were previously difficult.

The conditions have changed enough that a new American learning infrastructure is no 
longer optional. It is historically required.

ClassZ is designed for the world that is emerging, not the one that is fading.

The Future: The New Learning System
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Conclusion
Education in the United States has always reflected the deeper logic of its time. Public 
schooling widened access. Industrial education organized learning for efficiency and 
scale. The digital revolution democratized information. Now the AI economy is changing 
the meaning of education once again.

The lesson is not that previous systems lacked value. Each served its historical moment. 
The lesson is that every educational model eventually reaches the edge of its context. 
America is now at that edge.

The future demands a new learning system: lifelong, agile, experience based, and human 
centered. It must help people not only know more, but become more capable. It must turn 
abundant information into real transformation. It must support learners across changing 
roles, changing cities, changing industries, and changing lives.

ClassZ is built in response to that need. By connecting experts, learning spaces, and 
learners, it offers a new architecture for scalable in-person education in the age of 
artificial intelligence. It uses technology to support better human learning, not to replace 
it. It treats education not as a fixed institution, but as living infrastructure for growth.

If industrial America built schools, and the digital era built content platforms, then the AI 
economy must build living learning systems. ClassZ is designed to be one of them.
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Contact
For further inquiries, collaborations, or to continue the conversation, feel free to reach out 
at wala@classx.tech or visit walakasmi.com.

Wala Kasmi
walakasmi.com
wala@classx.tech
www.classz.com


